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Keolis Downer is a joint venture (Keolis 51%, Downer 49%), formed in 2008 and
incorporated in 2013 to focus on passenger transport in Australia-New Zealand.

Keolrs

Revenue: $8.0 b in CY14
Employees: 55,000

Operations: in 17 countries carrying over 2.5bn
passengers each year:

* Rail: over 1,300 train sets, 5,754km of
network and 12 networks

* Metro: 489 trains over 240 km of metro, 6
systems

« Light Rail: over 1,120 trams, 660km of track
* Bus: ¢.24,400 buses

Ownership: 70% SNCF (French National
Railways), 30% CDPQ (Canadian Pension Fund)

Downer

Relationships creating success

Revenue: $7.4 b in FY15
Employees: >20,000
Divisions: Infrastructure, Mining, Rail

Operations: Provides comprehensive
engineering and infrastructure management
services to the Minerals & Metals, Oil & Gas,
Power, Transport, Telecommunications, Water
and Property sectors in Australia and New
Zealand

Ownership: ASX listed, $2.2 billion market cap
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AIRPORT SHUTTLES SEA & RIVER
LIGHT RAIL  waiportshuttes 7778 METRO
6760km tram networ P g 141km automatic
1,200 tramsets a o 19km traditional

~
AIRPORT MANAGEMENT X =) ON-DEMAND
3 airports managed >70 subsidiaries
PRM | | |

>2.6M persons t\ BILLION PARKING
reduced mobility C PASSENGERS g QT 118000 spaces

CARPOOL Q BIKES '

3 carpooling services 22,000 bikes
22 cities
BUS and COACH RAIL
25,000 vehicles CAR SHARE i,75;1 km' railtrack
6 car share 252 trains

180 vehicles
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Project timeline
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Contract

Term
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Equity Investors

Senior Debt Aveng Australia Holdings Pty Ltd

Export Development Canada — D I d | i m International Public Partnerships
...... — — Aust) Ltd

Banco Bilbao Vizcaya Argentaria > ”~ -_— g Q < (Aus)

Intesa San Paolo SpA Gold Coast nght Rail Keolis SA
Marubeni Corporation

Plenary Group

Independent Verifier
v v
D&C Joint venture O&M Joint venture
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Stakeholder Feedback Pre Operations

2013
Recognition that the light rail is a significant benefit 58%
to the GC
Agree that the light rail will be a reliable alternative 53%
to car travel 10

Perceived personal benefit 35%
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Community response (post [} Keolis
commencement)

Gold
oaSt Stakeholder Feedback Pre Operations In Operation

(2013) (2015)

I H E M I DAS Recognition that the light rail is a significant 58% 78%
benefit to the GC
I o UCH Agree that the light rail will be a reliable 53% 74%
. alternative to car travel

AL REPO xWhefethe,

Perceived personal benefit 35% 56%

TripAdvisor Reviewer Highlights

Visitor rating “Great service”
Excellent N 352 Runs regularly - clean and reliable. Best way to travel up and
Very good [N 119 down from Broadbeach to Surfers. Runs fill very late.
Average [l 29 (e)@)(e)(@)®) Reviewed yesterday
Poor | (5] Lidobear, Frankfurt, Germany 13

Termible i 11



‘The G’ — embraced by the
community and part of the
fabric of the Gold Coast

Excellent operational
performance

Passenger satisfaction (89%)

Widespread community
support

Integrated with TransLink
network
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We’ll take you Love at first sight.
everywhere you love The brand new G:

on the coast.
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Visit translink.com.au or call 13 12 30

Great state. Great opportunity. "‘ TRANSLink
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Patronage Growth -Daily Average
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* Publictransport usage on the Gold Coast has increased by 25%
since the light rail was introduced

* Road traffic along the G:link route has reduced by 5% (after 1 year)
16
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THE Gold Coast is riding the golden rail, with a $6 billion building boom tracking alongside the
trams. (Gold Coast Bulletin, June 2015)

“Broadbeach has benefited from the light rail and the confidence in the market shown by the big

Investments at Jupiters and Pacific Fair particularly,” Cr Caldwell said.
17



» 7.3 kms added to alignment

» connecting link to heavy rail (at Helensvale)
» 3 additional stations

» 1new park'nride (and 1 upgraded)

» 4 additional LRVs (fleet grows from 14 to 18)
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Aug 2015 - EOI for D&C
announced by QLD gov't
Oct 2015 — Fed, State and
Local government joint
funding announced

April 2016 —targeted
financial close

Feb 2018 -Stage 2
operational target (pre
Commonwealth Games)




Stage 2 alignment . Down
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Federal - Prime Minster Malcom Turnbull: “Construction of Stage 2 of
Gold Coast Light Rail will provide the missing link from the Gold Coast to
Brisbane"

State - Deputy Premier and Transport Minister Jackie Trad said the tram
system had become: " the backbone of the Gold Coast’s transport
network”. "Gold Coast Light Rail is a transformative piece of infrastructure
and Stage 2 will continue to change the way people move and get around
the Gold Coast."

LLocal - Mayor Tom Tate: “Everyone needs to do the math because these
figures show there is no need for a feasibility study because we have a
reality study”. “These figures show it will only grow in the future and | do
not know of any business, be it public or private, that has been so much
more successful than the prediction”

20
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PPP structure (with multi governmental support)
effective in delivering new transport
infrastructure

Smooth launch and ramp-up of a greenfield
operation integrated with TransLink network

Turnaround in community attitudes (and support
for expansion)

High passenger satisfaction

Operational excellence (reliability and
punctuality)

Revenue protection controls

Reference point for light rail developments in
Australia and NZ

Gender diversity
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Total females in our workforce
30%

Female drivers 16%

Female Customer Service
Officers 48%

Females in a senior
managementrole 62.5%
(5 out of 8 in our senior
leadership team)

Greenfield operations provide a great entry point

for female participation into the Rail industry 23
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